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About SIG

SIG is in its 22year as a membership organization comprised of sourcing, outsourcing and
procurement professionals. Our Fortune 500/Global 1000 members span many industries

w SIAs unique in that iblends service providers, law firms, advisory firms, consultants and

practitioners in a norcommercial environmento share industry knowledge, gain trusted
insight and make powerfabnnections

w SIG is acknowledged by mangésader in providing an ongoing forum for sharing best

practices and thought leadership procurement, outsourcing, offshoring, insourcing and
sharedservices

w SlGoffers venues for the active sharing of nammmpetitive information and practices

among membersand provides environments conducive to learaing relationship
building
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i ISLAND, FLORIDA '~ MAY. 14 - 16, 2013

A SIG Global Summfwm

A Non -commercialized

A Almost 70% buy -side
A Global brands

A 3 days of networking

A Executive Roundtables
A Advanced workshops
A 40 breakout sessions

75% of attendeesare atdirector level or
above of which 45%are VRPC-level

SIG offers two annual Global Summits for members arslidipormembers

REGISTER TODAY!
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SUMMIT

Procurement and Outsourcing
Executives participate in deep  -dive
discussions on risk, innovation and

talent management

Roundtable Format:

A Executive Luncheon

A Executive Leadership Keynote
A Roundtable Discussions

A Executive Networking Reception




Introductions: Presenters

Dori Albert Carl Esposti,

Lionbridge Crowdsourcing Practice Manager CEO Massolution & Crowdsourcing.org
Key areas of Key areas of
expertise | | expertise
w Outsourcing w Outsourcing
w Off-shoring w Off-shoring
w Crowdsourcing w Crowdsourcing
w Data Management w Crowdfunding
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Enterprise Crowdsourcing

Yy AYUNRRAOUAZ2Y (02 0GKS &/ N2gR
Carl Esposti, Founder & CEO, massolution and Crowdsourcing.org



Your View of Outsourcing, Offshoring and Crowdsourcing?

The world is full of willing people; some willing to work,
the rest willing to let them.

Robert Frost
American poet,
18741963

Computers are incredibly fast, accurate, and stupid.
Human beings are incredibly slow, inaccurate, and brilliant.
Together they are powerful beyond imagination.

Albert Einstein
Crowdsourcing visionary,
18791955
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Crowdsourcing
The Next Disruptive Paradigm

The outsourcing industry is poised for a disruptive shift that
has the potential to be larger than the shifts that drove the
outsourcing of work and the distribution of work offshore.
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Expenditure on Enterpris@&owdsourcing is Acceleratingear onYear
The number afrowdworkerss doubling yeaonyear

10

Enterprise crowdsourcing continues to
demonstrate aggressive and accelerating growth.

In our sample of leading Crowdsourcing Service
providers (CSPs), revenues grew approximately
53% from 2009 to 2010 and then accelerated to
approximately 75% from 2010 to 2011. Early
estimates on growth in 2012 suggests an increase
of over 100% in market grossvenue.

Total number of crowdsourcing workers
continues growing explosively, in most cases due
to new companies entering the market. After
postinganimpressive 131% increased10

over 2009the industry continued signing up

new workersat a paceof 103% growth ir2011

over 2010.
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Crowdsourcing market revenue growth 2009
Millions  of$ US

14.71%_7 375 70

52.5%

214.90
140.8(/

2009

2010 2011

Number of crowdsourcing workers 0092011
6.29

Million

1W

3.10

165%
1.34 /

2009

Source: massolution, 2012

2010 2011



Crowdsourcing is Being Adopted by all Sizes of Enterprises

The number afrowdworkerss doubling yeaonyear
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Detailed analysis of the revenue by
crowdsourcing category also reveals that
the adoption pattern varies by category.

Freelance companies are most dependent
on startups as clients. Software services
shows peculiar reliance on both large
enterprises and startips, reflecting
different strategies and maturities of CSPs
in this category. Ideation is focused
primarily on large and medium size
enterprise clients.

Expertisebased crowdsourcing is the most
diversified in terms of target client
segments, it exhibits almost equal share of
every segment.
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Revenue composition by client size and crowdsourcing category
Percentage

B Large enterprise (>$1B in Revenues)
m Medium enterprise ($100M - $1B in Revenues)
m Small enterprise ($10M - $100M in Revenues)

m Start-ups & small businesses (<$10M in Revenues)

2%}

23% 40%
21%
31% 35%
24%
EXPERTISE  IDEATION MICRO- FREELANCE  SOFTWARE
-BASED TASKS SERVICES

Source: massolution, 2012



The Evolution of Work Into the Crowd

Processes

Technology

Pricing
Model

Benefits

Savings

OUTSOURCINGE GLOBALIZATIO

IT Infrastructure
Applications
Horizontal BPO
Vertical BPO

Defined and
selectively retained
and sourced

Sophistication systems
monitoring, reporting and
governance tools

Input Based-evolving to
output based

Accountability
Flexibility a Myth

15%20%
(up to ~30% for
transformational OS)
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Infrastructure/Applications
Support
BPO-Specialties-(e:g«, CRM/

Impreved with'shifting end
to-endaccountability

Separation of systems jrom
people (e:9.:RIMY-ERP
Integration)

ETE/STalf Augmentation
evelving to deliverable-based
(Sometimes with
PERBrmManece incentives)

Aceountability-at lower cost
Elexibilitysstillla Myth

30%40%
(driven by labor-arbitrage)

SEER
BPaaS
Platiorm BPO

Standardized and
externalized

Highly scalable clouthased
technologies

Onrdemand and
usage based

Scalability-and improved
efficieney and speed

~30%50%

> 70 Use:Cases and growin

Further optimized

Workflow, adjudication and
worker management

Can reach full variability
and up to 100%
performance based

Changes the paradigm for
existing and new scope

~30%90%




