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inTroducTion
With the Business Process Outsourcing (BPO) market in an uneasy state, 
companies are looking for a more viable way to source work. Traditional 
outsourcing has matured and the model is perceived by many to be outdated 
and inflexible, with costs increasing. 

The time is ripe for a higher-quality offering that’s smarter, faster, and more 
flexible. Lionbridge is answering the call with a breakthrough approach we 
call Business Process CrowdsourcingSM (BPC). 

In this eBook, we introduce BPC, contrast it with traditional outsourcing, 
demonstrate how BPC ensures quality, examine some use cases across 
industries, discuss user benefits, and provide a checklist for how you can 
begin to reap the benefits of BPC. 

Let’s get started.

The contract  
value of 
global BPO 
deals is down 

48%
year over year

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/08/02/a-perfect-storm-offshore-outsourcing-under-pressure-on-three-fronts/
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Business Process Crowdsourcing (BPC) is the next generation of outsourcing services. It combines global, multi-lingual, virtual workers with cloud 
technology and operational efficiencies to deliver guaranteed results. BPC sits between crowdsourcing and traditional BPO and provides benefits that 
neither model can offer alone. BPC includes the positive qualities of crowdsourcing — like speed and flexibility — and adds governance, SLAs and 
other enterprise features typically found with traditional outsourcing. BPC works because it uses a pre-vetted crowd, offers the right kind of incentives 
to crowd workers, and has a measurement system that ensures desired outcomes. 

wHAT is
BUSINESS PROCESS CROWDSOURCING?

CROWDSOURCING

•	 Scale of open Crowd

•	 technology Driven

•	 Unpredictable Quality results

•	 no governance

                   BUSINESS  
PROCESS CROWDSOURCINGSM

•	 global Scale

 — 100,000 workers in 100+ countries

 — 25 Global Solutions Centers

•	 technology and resource Driven

 — Proprietary Platform

 — Qualified Virtual Workers

•	 governance and Quality Controls

•	 high Quality results

•	 output Model

BUSINESS PROCESS 
OUTSOURCING

•	 Limited Scale

•	 resource Driven  — employees in Centers

•	 high Quality results

•	 governance and Quality Control

•	 Fte/headcount Model

Contest/Microtasks

Lowest

Complex Business Tasks

Cost/Complexity

Complex Business Programs

Highest



•	It replaces an existing process (captive or  
 outsourced) with a task-based model that  
 is executed by a virtual team.

•	BPC requires human-based interaction to  
 complete tasks (judge, evaluate, gather, etc.)

•	The model leverages qualified online  
 workers with a broad range of skills, from  
 around the globe, who are paid to complete  
 tasks that fulfill business needs.

•	BPC provides the necessary project  
 management, risk mitigation, security,  
 quality control, contracting, and coordination  
 for enterprises to effectively leverage a  
 virtual workforce.

KEy ThINGS
TO KNOW ABOUT BPC

WATCH OUR VIDEO TO LEARN 
MORE ABOUT BPC

DOWNLOAD OUR  
FREE CROWDSOURCING  

WHITE PAPER
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http://vimeo.com/59792160
http://info.lionbridge.com/enterprise-crowd-sourcing-blog.html
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How is
BPC DIFFERENT FROM OUTSOURCING?
The emergence and utilization of the virtual worker is a key aspect of BPC and is the differentiator between BPc and traditional outsourcing 
and offshoring. Traditional outsourcing still relies on fixed teams, working out of dedicated operations centers in specific locations. Pricing 
includes retained per-hour or per-person pricing. The value of BPC is its flexibility, scalability, on-demand global reach, and true output-based 
pricing, making it a cost-effective sourcing solution.

CROWDSOURCING

GLOBAL

24/7

FLEXIBLE WORKFORCE

OUTPUT BASED PRICING

NO OVERhEAD COSTS

OUTSOURCING

FIXED LOCATIONS

SET WORK hOURS

RIGID WORKFORCE

hEADCOUNT PRICING

FIXED COSTS

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/04/03/crowdsourcing-vs-outsourcing-a-side-by-side-comparison/
http://blog.lionbridge.com/enterprise-crowdsourcing/2013/04/03/crowdsourcing-vs-outsourcing-a-side-by-side-comparison/


$ $ $ $

$ $

CORE ACTIVITIES 
OF ROLE

Administration

Non-productivity

Related Activity

Meetings

Absence

ROLE-BASED 
Employee/Contractor FTE

TASK-BASED 
Crowd Workers

•	 Labor	base	scales	to	meet	fluctuating	levels	of	demand

•	 Cost	in	line	with	the	type	of	work	performed

•	 Eliminates	non-productive	time	inherent	in	an	FTE	model

ADVANTAGES OF TASK-BASED WORKERS
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TASK-BASED VS ROLE-BASED

At the heart of BPC is the task-based crowdworker. This 
paradigm shift to task-based workers from role-based employees/
contractors drives a number of key advantages.

The modularization of work is a critical component of BPC as 
processes typically need to be re-engineered to create task-based 
work that a crowd can execute. 

The core of BPC is the task. Depending on task attributes, the nature 
of the vertical or industry process it comes from may or may not be 
important.

This model allows BPC to yield savings since crowd workers  
are paid by output and essentially realize 100% utilization.

Other contributing factors to cost savings include:

•	 Variable	expense — BPC matches supply with demand and  
 there are no retainers or fixed charges required.

•	 Limited	overhead	charges — Clients are unburdened by  
 charges for facilities, utilities, taxes, benefits, vacation, sick  
 leave, disability, etc.

Typically, with BPC, companies realize savings of 20-40% 
over traditional sourcing models.
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•	 Productivity — Increased throughput by  
 processing massive volumes of tasks within  
 a set timeframe with larger teams, parallel  
 processing and 24x7 coverage

•	 Flexibility	&	Scalability	— On-demand access  
 to specialized resources, in any geography and  
 multiple languages

•	 Cost	Savings — Cost efficiency over current  
 labor models with lower fixed costs and  
 elimination of non-productive, billable time

•	 Predictability	— Output-based pricing  
 allowing full transparency, predictability and  
 accountability for business results

•	 Time	to	Market — Flexibility to quickly ramp  
 up and down to meet peak periods of demand  
 with very little notice

ThE VALUE 
OF BPC

READ OUR BLOG POST ON  
HOW CROWDSOURCING  

COMPARES TO OUTSOURCING

LEARN MORE ABOUT  
HOW BPC CAN LOWER  

YOUR COSTS

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/04/03/crowdsourcing-vs-outsourcing-a-side-by-side-comparison/
http://blog.lionbridge.com/enterprise-crowdsourcing/2013/06/13/invoicing-deconstructed-crowd-powered-processing-reduces-costs-by-85/
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How does
BPC ACCOUNT FOR QUALITY? 
Businesses expect quality and are typically unwilling to compromise quality thresholds when using  
a new execution model.

With BPC, quality is driven at every aspect of an engagement, from making sure the work and its 
associated requirements are suited to a crowd execution model, to validating that crowd workers’ skill 
sets are aligned with the work, to screening and qualifying, testing, sampling and reviewing the actual 
work completed.

This commitment to quality, through a defined process and infrastructure, is one of the differentiating 
aspects between BPC and traditional crowdsourcing.

From a production perspective, there are a number of specific measures Lionbridge employs to drive 
quality in its BPC model. Lionbridge can utilize each measure independently or combine them to 
achieve the quality levels required by the specific program.

The commitment to quality, 
through a defined process 
and infrastructure, is 
one of the differentiating 
aspects between BPC and 
traditional crowdsourcing.

EXPERT REVIEW

5 CORE QUALITy CONTROLS

5 In-house experts run in-depth reviews on more 
qualitative aspects of the tasks and the worker

In-country “Moderators” review live work samples

Same tasks delivered to mulitple users, 
increases confidence

Regular “Gold Set” testing  
is completed across task types

All workers are pre-screened & qualified 
based on customer requirements

PEER REVIEW4

MULTIPLICITy
3

INjECTED
2

QUALIFICATION
1

LEARN MORE ABOUT  
BPC’S QUALITY  

CONTROL MODEL

WATCH OUR GOOGLE HANGOUT 
TO UNDERSTAND HOW QUALITY 

CROWDSOURCING IS THE  
NEW OUTSOURCING

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/07/22/managed-crowds-help-deliver-on-promise-of-business-crowdsourcing/
http://www.youtube.com/watch?feature=player_embedded&v=w2RTWbicwDM
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wHY is
THE CROWD SO IMPORTANT?
The foundation of a BPC solution is a private, heavily-screened and highly-qualified crowd.  A critical aspect of  
a successful enterprise crowd engagement is finding, and qualifying, the right crowd to work on projects. While  
an open crowd may be appropriate for some tasks like ideation, we have found that as you move up the value  
chain and provide crowd solutions for enterprise-based processes — with guaranteed results — there is a need  
for knowledgeable workers to execute tasks. 

Building the right crowd requires that you identify the requisite skills to complete a task, actively recruit and qualify 
your workers, and create a program that properly motivates them to complete quality work.

PRIVATE CROWD DEMOGRAPhICS
Who are the workers in the cloud?

High School

Age:

Level of Education:Gender:

College/University Graduate School

PROFILE

•	 Screened to fit

•	 Highly educated

•	 Bi-lingual

•	 Experienced: from finance to technology to language

•	 Located in 100+ countries around the world

•	 Resident in 4,600 cities and towns

•	 Paid directly to their bank accounts

Female

52%

Male

48%

10% 71% 19%

18-24 25-34 35-44 45-54 55-64 65 or over

16% 47% 25% 10%

LEARN MORE ABOUT  
THE RISE OF THE  

VIRTUAL WORKFORCE

Europe North 
America

Asia Middle East, 
North Africa, 

Croatia, Arabia

South 
America

Australia & 
Oceania

Saharan 
African

42%

31%

13%

8% 4% 1% 1%

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/04/19/the-rise-of-the-virtual-workforce-an-undeniable-trend/


EXAMPLES OF hOW  
BPC DELIVERS VALUE
Below we have provided case studies showcasing how companies across a number of different industries are using crowdsourcing to address 
business challenges and deliver value.

IMPROVING REGULATORy COMPLIANCE
•	 A	Lionbridge	client,	a	well-known	global	software	company,	supplies	ERP	software	to	its	global	client	base.	This	software	is	designed	to	allow	 
 users to comply with local accounting regulations, and has to be up-to-date and accurate. In addition, the software provider has to provide the  
 information for its own compliance needs.

•	 The	traditional	way	of	dealing	with	this	problem,	which	involves	multi-country,	multi-lingual	regulatory	research,	is	to	rely	on	management	 
 consulting firms who offer global coverage. They are an expensive option, tend to delegate to juniors, and are not necessarily in a position  
 to provide the best data. 

•	 Lionbridge	provided	a	different	solution.	It	created	a	private	crowd	of	accounting	and	systems	experts	in	all	the	countries	that	the	software	 
 provider needed to cover. The Lionbridge platform allowed the new network of experts to be assembled very quickly, and to cross-validate  
 expert advice as part of the workflow. There were four elements of this crowd solution:

1. Lionbridge was able to source in-country CPA consultants and subject matter experts who were bilingual native-speakers but who were not  
 payroll consultants. 

2. The CPAs provided local oversight of accounting best practices based on tax changes in their country.

3. Technical requirements were defined for implementation by the customer.

4. The system delivered up to 30% in cost savings to the client.

The BPC solution was a clear winner on cost because of output-based pricing, 
but also because it provided a more predictable management framework.Lessons:
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TRANSLATING PRIMARy ASSETS
•	 A	major	travel	site,	with	localized	content	in	30	countries,	hosts	tens	of	thousands	of	reviews	of	travel	experiences	from	valued	customers.	 
 But there’s a problem: Reviews are in different languages and are often inaccessible to people, even those who might be bilingual. 

•	 When	translating	them	across	multiple	local	sites,	officially	qualified	translators	fail	to	render	the	spontaneity	and	nuance	of	a	real	traveler.	When	 
 using machine translation, the quality and context is lost from the original review. How do you manage this huge content repository — so that  
 you extract all the value across multiple languages in an affordable way?

•	 Lionbridge	provided	access	to	a	private	crowd	specifically	skilled	in	fashioning	this	type	of	ad-hoc,	user-generated	content	into	multiple	 
 languages. We assembled a multilingual team — globally — and a workflow to manage colloquial translations that were fit for purpose and  
 affordable because of the output-based pricing model.

•	 Now,	for	example,	a	Spanish	visitor	to	the	site	can	read	reviews	from	travelers	all	over	the	world,	all	in	Spanish	and	all	with	the	tone	of	an	 
 authentic traveler. What’s more, the BPC solution allowed the company to ramp up translation when it wanted to, pay only for the work that  
 was performed well, and ramp down costs immediately when the bulk of the work was done.

1. A BPC approach made the impossible possible and highly affordable.

2. BPC offered a creative strategy that allowed the client to explore new options; in this case a multilingual review repository.

3. By maintaining its own private crowd, a BPC provider like Lionbridge can provide you with labor on tap — or capacity on demand — and at a cost that  
 is commensurate with the need.

4. The client in this case got a better experience for its customers, more site visits and increased sales and profitability.

The user-generated-content translation case shows the benefits of flexibility  
and scalability. The content flow was highly variable, dependent on users 
entering content after traveling. however, Lionbridge was able to scale its 
workforce up and down to meet demand. Best of all, the improved customer 
experience drove real bottom line value.

Lessons:
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SECURING DATA ENTRy
•	 Behind	the	scenes	of	routine	activities	like	tax	revenue	collection,	there	can	be	an	aspect	of	seasonality	that	makes	quality	control	extremely	 
 difficult in services that depend on accuracy. Imagine the headaches of maintaining highly accurate data collection while constantly staffing  
 up and down! 

•	 The	Pennsylvania	Department	of	Revenue	(PA	DOR)	processes	over	10	million	tax	returns	a	year	and	the	quality	of	essential	work	began	 
 suffering during tax season, which in turn led to increased workloads for examiners in the later stages of the tax cycle. However, the addition  
 of a second shift of seasonal workers created further financial and managerial strains. PA DOR needed to eliminate the cost and burden of  
 staffing and supervising seasonal workers with a solution that would also protect sensitive tax information.

•	 Lionbridge’s	BPC	data	entry	solution,	chosen	by	PA	DOR,	offers	a	secure	and	cost-effective	alternative	to	staffing	a	full	shift	of	seasonal	data	 
 entry personnel. With Lionbridge’s vcapture snippet technology, sensitive paper documents and scanned, full-context form images never  
 leave the confines of PA DOR’s organization. Lionbridge breaks PA DOR’s tax documents into digital image snippets. The snippets are  
 assigned a random ID, scrambled to guarantee security, and sent over a secure internet connection to Lionbridge’s remote cloud network. 

•	 The	snippet	images	are	then	dispatched	to	data	entry	workers	who	enter	and	verify	the	data	using	a	web	browser	with	a	secure	connection.	 
 Using the Lionbridge secure split technology, fields containing sensitive information, such as social security and credit card numbers,  
 are further separated into smaller snippets. All secure split snippets are distributed to different crowd workers to further protect the  
 confidentiality of the data. To ensure a 99.99% accuracy level, each snippet is validated by at least two independent sources before the  
 data is returned to PA DOR’s system.

•	 PA	DOR	now	handles	the	peak	processing	demands	of	tax	season	without	the	cost	and	burden	of	training	and	supervising	seasonal	workers.	 
 Document turnaround time has improved 70%. In addition, PA DOR has cut costs and eased data processing burdens across all department  
 operations while improving data accuracy.

The ability to meet seasonal demand, without overloading an existing system 
demonstrates the flexibility and productivity of a BPC solution. Without the 
availability of a crowd, officials were forced to do seasonal hires and to take on 
the additional burden of training and management while trying to meet peak 
demand. The crowd solves that problem beautifully — at a cost that is entirely 
consistent with the crowdsourced philosophy: payment by results.

Lessons:



INDUSTRIES WhERE BPC WORKS WELL

The Publishing and Information Services industry relies on 
building and selling unique data sets as a core piece of their 
business model. Competitive advantage comes for collecting 
this information faster, and more efficiently, than the competition 
and offering data that is richer, more current and higher in quality. 
Increasingly, these players are turning to the crowd to enrich their 
data sets through timely updates of key information, enabling of 
multiple languages and enhanced, or expanded, global coverage. 
Use case exam examples include: Global Data/content collection 
for data sets such as:

•	 Global	data/content	collection	for	data	sets	such	as:

 — Company Profiles

 — Officer and Directors

 — URL collection

 — Global CRM Data

 — Merger and Acquisition Data

 — Fund Data

•	 XML	tagging	and	conversion

 — Standardization of content into XML formats

 — XML conversion and cleanup

Technology companies and Internet companies were among the 
first to adopt use of a crowd model for execution of business 
tasks. Since many Web 2.0 pioneers were not tied to legacy 
practices and infrastructure, they often sought creative ways 
to leverage technology and the Internet to source non-core 
functions. Since many of these companies leveraged SaaS and 
web based technologies as part of their core business, the virtual 
crowd was a natural fit as a sourcing solution. The use cases 
developed for this industry provide important insights for other 
industries seeking to identify areas where BPC can add value 
and improve overall business performance. Use case examples 
include:

•	 Improve	search	relevance	

•	 Improve	Ad	relevance

•	 Lead	generation	

•	 Translate	product	and	travel	reviews

•	 Perform	global	mobility	testing	

•	 Produce	and	apply	metadata

inForMation ProViDerS anD PUBLiShing high teChnoLogy



BPC in retail creates advantages that were simply not available in the past; for example, supporting retailers globally in all languages to  roll out and promote 
their products all around the world. Use case examples include:

•	 Create	online	content	for	products

•	 Provide	translation	of	product	reviews	for	online	marketplaces.

•	 Sentiment	analysis

•	 Market	testing	of	projects

15

Crowdsourcing is just beginning to be adopted in the financial services industry by providing exceptional benefits in ensuring data accuracy, cleanliness 
and normalization. BPC is enabling this sector to gain competitive advantage from big data analytics by helping companies get their data into a consumable 
state. Use case examples include: 

Banking, FinanCe SerViCeS anD inSUranCe (BSFi)

The travel and hospitality industry is in general reliant on being able to serve a global market, making BPC a great fit for the industry.  Perhaps the most 
significant area that BPC is leveraged in this industry is in translating and localizing information, whether in reviews or in maps, so that a global travel user base 
can access a venue’s information in their language of choice. Use case examples include:

•	 Translate	and	localize	travel	reviews

•	 Translate	map	and	direction	data

•	 Develop	multilingual	keyword	strategies	for	SEO

retaiL

•	 Fix	failed	trades	

•	 Monitor	for	anti-money	laundering	activities

•	 Wire	transfer	anti-money	laundering	management

•	 Data	conversion/anomaly	management

•	 Corporate	actions	processing

•	 Invoice	processing

•	 Claims	processing

traVeL anD hoSPitaLity
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PRODUCT MANAGERS

HEAR WHAT NOKIA HAS TO 
SAY ABOUT OUR IN-COUNTRY 

TESTING SERVICES

Product Managers are tasked with 
quickly determining if their latest 
mobile app or tablet device works 
in every market. BPC eliminates the 
stress and cost of finding in-market 
testers by delivering the most 
comprehensive and rigorous local 
testing available.

CONTENT/DATA STRATEGISTS 
Content and data strategists play a key role for data aggregators, but can struggle  
with the sheer volume of tasks around data acquisition and the enrichment required  
for data sets to deliver real differentiation and value. BPC gives you on-demand access 
to multilingual researchers around the world and frees you from costly and inflexible 
traditional staffing models.

OPERATIONS MANAGERS

CIOS and CTOs are under enormous 
pressure to normalize IT and ingest 
Big Data into their workflows so that 
it can be leveraged for analytics. BPC 
lets you take advantage of a highly 
elastic and flexible staffing model to 
help address the Big Data challenge.

How cAn
BPC HELP YOU?

DOWNLOAD OUR  
DATA MANAGEMENT  

SOLUTION BRIEF

CIOS/CTOS MARKETING

READ HOW IN OUR USER 
GENERATED CONTENT 

TRANSLATION CASE STUDY

READ HOW IN OUR BLOG  
POST ON DERIVING VALUE  

FROM BIG DATA

In today’s content-driven world, 
marketers are looking for ways 
to leverage the power of user-
generated content. Lionbridge BPC 
provides a flexible resource for 
quickly translating all of this content 
for a global audience.

Fluctuating workloads can present 
real headaches for operations 
managers. BPC strips away both 
staffing challenges and contingent 
labor costs, giving you scalable data 
management resources only when 
you need them. LEARN MORE IN OUR 

PENNSYLVANIA DEPARTMENT  
OF REVENUE CASE STUDY 

http://vimeo.com/59417816
http://www.thesmartcrowd.com/files/2013/02/Lionbridge-SB_EC-Data-Mgt_10-2012-edit-2.pdf
http://www.thesmartcrowd.com/files/2013/02/Lionbridge-CS_EC-UGC-Translation_10-2012_bleed2.pdf
http://blog.lionbridge.com/enterprise-crowdsourcing/2013/09/16/the-promise-of-big-data-still-requires-a-human-touch/
http://www.thesmartcrowd.com/files/2013/02/Lionbridge-CS-EC_Pennsylvania-Department-of-Revenue-_feb2013.pdf
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How To
GET STARTED WITH BPC 
ThINK ABOUT WORK DIFFERENTLy 
We believe BPC is an opportunity to take a look at an existing process and execute it differently, and 
more efficiently. That said, while the web provides a number of opportunties for execution, it also 
has its limitations. When working with the crowd, it is important to remember that there are certain 
constraints that must be considered. For instance:

•	 Virtual	workers	can	not	be	expected	to	be	onsite	or	attend	specific	training	sessions.

•	 Virtual	workers	can	not	be	mandated	to	use	specific	tools	or	technologies.	Typically	only	 
 interfacing with a web browser is the requirement.

•	 Virtual	workers	are	not	full-time,	dedicated	resources	and	typically	work	15	to	20	hours	a	week.

•	 Virtual	workers	expect	fair	compensation.

•	 Virtual	workers	need	to	be	kept	engaged.

These factors should all be considered when evaluating a project and designing a workflow or use case.  
Often the way work is being handled now cannot (and should not) be replicated when using a crowd.

REVIEW yOUR EXISTING PROCESS 
To get started with BPC, we recommend you look at your existing processes and review them for the following criteria:

iF yoUr anSWerS to theSe QUeStionS are yeS, yoU haVe iDentiFieD a PotentiaL BPC oPPortUnity. 

CRITERIA/ChARACTERISTIC DESCRIPTION
Virtual Team Can the work be done by an offsite team?

Volume/Persistence Is there enough volume and persistence in your project to keep the crowd engaged? Is this a high volume task?

Human Based Does the process require human intervention, judgement or action? Is the process not easily automated?

Online Task Oriented Can the process by broken down into self-contained, executable tasks?  
Can it be done online?

Knowledge or expertise based Does the project require a qualified crowd for execution? Is a specific expertise required to execute the work or will a worker 
be able to learn through task execution?

Quality Levels Is a high level of quality needed?

READ OUR BLOG POST TO 
LEARN ABOUT WHAT WE’VE 

LEARNED AFTER 10 YEARS OF 
IMPLEMENTING BPC

http://blog.lionbridge.com/enterprise-crowdsourcing/2013/09/05/lessons-learned-from-more-than-10-years-of-crowdsourcing/


LIONBRIDGE QUICK-START METhODOLOGy
Since BPC is a breakthrough sourcing model, it may require reframing how you think about the work you do. Lionbridge crowdsourcing experts 
are available to guide you every step of the way. Our engagement model includes four steps to ensure your program delivers the results you need. 

STEP 1: INITIATION
•	 Stakeholder identification

•	 Working Session

•	 Work area identification

•	 Work Plan

In Step 1, companies are asked to 
identify tasks that would be a fit for BPC 
and consult with all of the stakeholders 
that would be affected by the new 
sourcing model. The goal is to introduce 
everyone to the possibilities of BPC and 
to design new processes. 

STEP 2: TASK DESIGN STEP 3: PILOT STEP 4: EXECUTION
•	 requirements gathering

•	 Process analysis

•	 Work evaluation

•	 Skill evaluation

•	 Use Case Design

In Step 2, tasks are redesigned away from 
a traditional workforce model to a task 
model that breaks the work into discrete 
chunks that can be assigned to online 
workers with targeted skill sets. A critical 
part of the workflow design includes 
designing tasks in a way that guarantees 
privacy and security to the client.

•	 Configure Platform

•	 Determine outputs & Metrics

•	 Distribute tasks

•	 optimize task Design

In Step 3, the new task model is 
implemented in the Lionbridge platform, 
the crowd is recruited and qualified, 
and the work is piloted.  During the 
pilot phase, the task model, platform, 
and guided directions to the crowd are 
refined as necessary to deliver optimum 
results. The output of the pilot is validation 
of the quality and a rollout plan for 
implementation

•	 Scale, Qualify, and align resources

•	 Distribute Full Workflow

•	 report and Monitor results

In Step 4, Lionbridge scales the solution 
by qualifying additional workers. The 
reporting dashboard is finalized and 
tasks are released to the crowd. The 
system is underway. 

Early stakeholder buy-in is 
critical to implement change

Task Design and Process  
Analysis are the keys to a  
successful engagement

Go/No-Go decision made Definied execution phase



concLusion
Business Process CrowdsourcingSM combines the power and scalability of  
the crowd with the governance and quality control of BPO to create a new  
way of completing work. 

As companies look for a better way to source their work, Lionbridge delivers 
with a revolutionary approach that picks up where previous approaches have 
left off. 

Over the past decade, we’ve recruited and organized tens of thousands of 
experienced online workers to form an elite global workforce. We use that 
workforce to deliver BPC solutions with the structure, project management,  
risk mitigation, security, quality assurance and SLAs to ensure crowdsourcing 
can work for you.

Contact us today to learn more or to speak with a BPC expert.
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http://www.thesmartcrowd.com/business/contact/


aBoUt LionBriDge

The world’s most trusted name in global customer lifecycle services

Lionbridge Business Process CrowdsourcingSM is part of our commitment to help our customers master the global customer lifecycle by bringing them the next 
generation of enterprise outsourcing. 

Lionbridge BPC leverages a secure, enterprise-scale crowdsourcing model to help you increase productivity, maximize workforce elasticity and reduce 
workforce costs. And we make it simple by offering fully managed crowdsourcing solutions, with all the project management, risk mitigation, security, quality 
assurance and SLAs that enterprises require.

Our proprietary cloud-based technology platform provides an innovative and secure solution to manage transformative workflows to quickly drive high-quality 
results. This platform, combined with our global crowd of more than 100,000 educated, pre-qualified professionals, provides a robust crowdsourcing solution 
that meets enterprise demands for cost, performance, quality and security.

Learn more at www.thesmartcrowd.com
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http://www.thesmartcrowd.com

